FORM A

Technology In Instruction

Technology Plan
Description of Plan Criteria

This is a detailed description of each aspect of the school plan.
Outline of Technology Plan

Form D



Utilization of Current Technologies 
Describe the school's current Technology in Instruction Program.  Describe WHO utilized the technologies (grade level, program, content area), WHAT student activities are being conducted for WHAT instructional goals, WHEN they are being used, HOW OFTEN they are being used.  Are available technologies “fully utilized,” (email and Web surfing is not full utilization)?


Forms E-1 to E-3


I.
Objective(s)

Objective(s) should be taken directly from the school’s main curriculum plan, and should address instructional (not technology) objectives in the main content areas (Reading, Math, Science).  The objectives should be focused and clearly describe the desired outcomes of the project.  The Objective(s) should be aligned with the State instructional directions (i.e., Learner Outcomes).


II.
Methodology

Describe the actual instructional activities to be conducted utilizing technologies (hardware/software) to achieve the desired objectives.  For instance, “Students create illustrated electronic greeting cards to express the theme of a story that they have read,” to cover a reading objective of “Respond to text from a range of stances.”  Please be specific.  Technologies should be in line with State DOE (NSSB) directions.


III.
Staff Development/Classroom Support

Describe staff development plan/activities to support the activities described.  How will classroom teachers be provided training and support?  Staff development funding (substitute or stipend funds are reflected in Criteria VII below).

IV.
Target Students

Describe the number, and which (grade level, program, content area) students will participate in the program.


V.
Measures of Success
What evaluation methods will be used to measure if the stated objectives have been met and student learning has increased?  Evaluation should be quantifiable, not in just number of users or frequency of use.  Look at increases in actual test scores, or meeting of essential performance indicators.

VI.
Commitment of School Resources

How will the plan be funded (equipment, materials, software staff development), continued, and expanded in subsequent years?  Who will provide support?

VII.
Planning Involvement 
In your school community, Who was involved, at what stages, and in what capacity, in the planning process?  How did you get the buy-in of the various school role groups?
